Reduce Manufacturing Problems

Case Study : Introduction of a New Production Management System

Starting in FY2016, we have progressively introduced a new production management system
at plants directly operated by Maruha Nichiro Corporation. Our goal is to visualize and
optimize all of the operations for the entire plant, from production planning through
inspections, quality control, profit and loss management, facility management, etc. This
system has not only led to fewer mixing errors and other problems and reduced materials

and product waste, but has also led to a paperless operation.
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