
With the recent revision of the Corporate Governance Code, we are focus-
ing on ensuring the diversity of the Board of Directors by disclosing the 
skills required for the appointment of directors. In particular, it is 
strongly expected that Independent Outside Directors will have manage-
ment experience at other companies. Indeed, each of the three Outside 
Director has been involved in the management of other companies in 
different industries and with different points of view, and we believe that 
we have a well-balanced team in terms of diversity of skills.

I, myself, have served as (internal) Director and Executive Officer at 
four companies, including overseas corporations. Since many of my 
responsibilities were in the fields of corporate planning and finance, I was 
exposed to the diverse ideas of management teams and was given many 
opportunities to think and learn about management on my own.

Through these experiences, I have come to firmly recognize that while 
every company is unique and the appropriate growth scenario is differ-
ent, behind every success story is a convincing decision and diverse 
communication with internal and external stakeholders to support it. In 
the age of drastic changes in the business environment, diverse com-
munication will become increasingly more important.

With these factors in mind, I look forward to fulfilling the role expected 
of me as an outside director.

Message from Outside Directors Considering the Revision of the 
Corporate Governance Code

Outside Director  Sonoko Hatchoji

Contributing to the enhancement of a diverse Board of Directors

Outside Director  Somuku Iimura

As pointed out in the Corporate Governance Code, in the increasingly 
complex business world, it is becoming increasingly essential to 
strengthen and improve company-wide risk management systems, 
including internal controls, in order to achieve appropriate compliance 
and risk-taking. It is especially important for our company, which has 
many overseas branches, to adopt a risk management system with the 
international community in mind. The Corporate Governance Code is 
designed to raise awareness of risk management not only at the head 
office but also at subsidiaries and affiliates, and the company must take 
this into consideration when developing its risk management system. As 
an Outside Director who is also an attorney who deals with many aspects 
of risk management, I intend to supervise the development and opera-
tion of risk management in a substantive manner by checking the status 
of risk management within the company and maintaining close commu-
nication with the Internal Auditing Department.

Risk management with an awareness of 
the global market

Outside Audit & Supervisory Board Member  Katsue Okuda

It is my understanding that Audit & Supervisory Board Member is 
entrusted by shareholders and many other stakeholders to provide opin-
ions on the execution of duties by directors and to audit corporate man-
agement from an independent and objective standpoint.

After working for a trust bank, while keeping my main focus on the real 
estate industry, I have also served as an operational execution director of a 
public interest corporation, an outside director and outside committee member 
of a business company, contributed to the resolution of disputes in the field of 
litigation, served as a member of a national council, and been responsible for 
the management of an appraisal firm. During this process, I have deepened my 
involvement in multifaceted risk management and legal affairs.

Maruha Nichiro is a general food company with many affiliated compa-
nies and a global presence. I believe that a value chain that capitalizes on 
this strength will be the foundation for the company's growth. However, in 
that process, there are many risks and issues that must be dealt with, and 
they need to be handled appropriately. As a company that deals with food 
products which are directly related to the health and life of consumers, we 
are expected to maintain a high level of reliability. The company's manage-
ment is made up of a diverse group of people with a wealth of experience 
and knowledge. In order to help the company achieve sustainable growth, 
it is my intention to express my opinions on a number of issues.

Carrying out the mission as an independent Outside 
Audit & Supervisory Board Member

Outside Director  Yoshiro Nakabe

Daitoh Trading Co., Ltd., of which I am a member of the board, is an 
operator of chemical tankers serving markets in regions around the 
world. In the case of Daitoh, since the business is operated by people of 
various nationalities, including Panama as the ship owner, the Nether-
lands as the operator, India as the maintenance administrator, and other 
countries such as India and Myanmar as the crew members, we have 
worked hard for about 30 years to build an optimal business system. In 
a multinational environment, people with diverse values come together, 
and disagreements arise daily. I feel the key factor in eliminating this 
gap and unifying our awareness as a team is clarifying our roles and 
sharing our targets.

Innovation is born when there is a synergy of ideas from different 
perspectives, and Maruha Nichiro, with its pool of diverse human 
resources, is an environment where innovation can easily be born. In 
order to build an organization in which diverse human resources can 
play an active role, achieve the creation of innovation, and develop as a 
global company, I would like to infuse the management experience and 
knowledge I have gained outside the company into the management of 
Maruha Nichiro.

To grow as a global company

On June 11, 2021, the Corporate Governance Code and Guidelines for Dialogue between Investors and Companies 
were revised by the Tokyo Stock Exchange and the Financial Services Agency to encourage companies to implement a 
higher level of governance. Both parties recommend the exercise of the functions of the board of directors, as well as 
ensuring diversity in the company's core human resources and the disclosure of activities to address issues sur-
rounding sustainability. Maruha Nichiro will strive to achieve sustainable growth by accurately understanding the 
purpose of the revision, cooperating with outside officers, and engaging in dialogue with the external community.
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