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1. Introduction――――――――――――――――――――――――――― 

Maruha Nichiro Corporation (hereafter “the Company”) established a "Blue Finance 

Framework". The Framework is based on the Green Bond Principles (GBP) 2021 of the 

International Capital Market Association (ICMA), the Green Bond (Loan) and Sustainability 

Linked Bond (Loan) Guidelines 2022 of the Ministry of Environment Government of Japan, the 

Loan Market Association (LMA), the Asia Pacific Loan Market Association (APLMA), the Loan 

Syndications and Trading Association's (LSTA) Green Loan Principles 2021 and the 

International Finance Corporation's (IFC) Guidelines for Blue Finance, and a second party 

opinion on the conformity of the loan with these principles was obtained from Rating and 

Investment Information, Inc. (R&I). 

（1） Company Profile 

Maruha Nichiro was formed through the merger on April 1, 2014 of Maruha (formerly Taiyo 

Fishery), a leading high-sea fishing, whaling, and seafood processing company founded in 

Akashi, Hyogo Prefecture in 1880, and Nichiro (formerly Nichiro Fishery), a leading North Sea 

fishery and seafood processing company founded in 1907 with the first fishing trip to Kamchatka, 

following the business integration in 2007 and restructuring in 2008. Since our founding 140 years 

ago, we have been enjoying the blessings of nature under the group philosophy of "Maruha 

Nichiro Group aims to be an essential part of society by improving everyone’s daily life with 

wholesome, safe and healthy food." It is our responsibility not only to improve productivity and 

profitability, but also to preserve the limited marine resources, protect the global environment, and 

ultimately connect life to the next generation to create a future for society.  

Our group is working to maximize business value on a global scale under a unified strategy, with 

each of the "9 Units" working in close cooperation with each other. Aiming to be the world's largest 

and peerless seafood supplier, we will also leverage our overwhelming advantage in the seafood 

industry to expand our domain as a food manufacturer that creates many “Tastes” and 

“Happiness” using carefully selected ingredients. 

【9 Units】 
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Maruha Nichiro Group Business  

 The Maruha Nichiro Group is a global general food company that transcends the bounds of 

seafood products and processed foods. We have organized our multiple business units based on 

a multifaceted perspective of factors such as product and service characteristics, markets, and 

sales channels. The Company has had three reportable segments: “Marine Products,” “Processed 

Foods,” and “Logistics.” 

 In order to further strengthen and expand the value chain utilizing our marine resource 

procurement capabilities and food processing technologies, we have changed our business 

segmentation into the four segments of "Marine Resources," "Processed Foods," "Foodstuff 

Distribution," and "Logistics" effective from FY2022. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

55.9%

55.8%

21.4%

12.0%

16.4%

30.2%

4.6%

1.9%

1.7%

営業利益構成比

売 上 高 構 成 比

水産資源セグメント 加工食品セグメント 食材流通セグメント 物流セグメント その他

55.9%

55.8%

21.4%

12.0%

16.4%

30.2%

4.6%

1.9%

1.7%O P E RA T I N G
I N C O ME
C O MP O S I T I O N
R A T I O

N E T SA L ES
C O MP O S I T I O N
R A T I O

Marine Products Segment Processed Foods Segment Foodstuff Distribution Segment

Logistics Segment Other Operations



 
 

3 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 
 

4 

 

 

 

  



 
 

5 

 

（2） Our Values 

We will fulfill our responsibility to society by practicing the Group Philosophy which states that 

the "Maruha Nichiro Group aims to be an essential part of society by improving everyone’s daily 

life with wholesome, safe and healthy food.” Through this Group philosophy, we aim to realize 

the following Group Vision. 

✓ Be an excellent, 21st century company that contributes to the world and food industry, as a 

responsible citizen of the planet. 

✓ Understand the ever-changing needs of our customers and together create enduring value 

together. 

✓ Progress into new global businesses and markets with adaptable and sustainable 

strategies that enhance stable resource procurement and technological innovation.  

✓ Group Philosophy:  Maruha Nichiro Group aims to be an essential part of society by          

improving everyone’s daily life with wholesome, safe and healthy food. 

✓ Group Slogan:      Bringing Delicious Delight to the World 

✓ Group Vision:       The Maruha Nichiro Group will… 

 Be an excellent, 21st century company that contributes to the world and food 

industry, as a responsible citizen of the planet. 

 Understand the ever-changing needs of our customers and together create 

enduring value together. 

 Progress into new global businesses and markets with adaptable and sustainable 

strategies that enhance stable resource procurement and technological innovation.  



 
 

6 

 

（3） Medium-term Management Plan “For the ocean, for life MNV 2024” and the 

New Long-Term Corporate Vision toward 2027 

The Maruha Nichiro Group has developed a new medium-term management plan, “For the 

ocean, for life MNV 2024” (FY2022 to FY2024). With this plan, to exemplify our group 

philosophy “to be an essential part of society by improving everyone’s daily life with wholesome, 

safe and healthy food” based on our brand statement, “For the ocean, for life”, our group will 

continuously commit to enhancing enterprise value and generating sustainable growth through 

creating “Economic Value”, “Social Value” and “Environmental Value” even under competitive 

business environment. 

Our group, under the former plan “Innovation toward 2021” starting from FY2018, had 

addressed three main strategies; “Further increase in profitability”, “Invest in growth” and 

“Strengthen business foundation”. Especially in the processed food business, profitability and 

financial foundation had strengthened through reorganization of production facilities and 

strategic investment. However, we still have some challenges to address, such as business 

model refining, further investment in growing businesses, and value chain strengthening across 

departments.  

Therefore, in order to enhance enterprise value and generate sustainable growth, we have 

redefined our long-term corporate vision, which was defined at the time of formulating the 

previous medium-term management plan and is the ideal state we would like to be in 2027. 

New Long-term 

Corporate Vision 

• To contribute to making the earth and society more sustainable by creation of “Maruha 

Nichiro Economic Value”, “Social Value” and “Environmental Value” through business. 

• To enhance value proposition of “Maruha Nichiro Brand” globally,  and contribute to 

enhancing customers' health value. 

• To strengthen and make sustainable value chain, based on the business activities of 

procuring marine resources and food processing technology, and maximum enterprise 

value. 

Business 

Vision 

• To become the No.1 global seafood supplier. 

• To become the No.1 frozen and nursing care food supplier in Japan. 

• To become a leading company of marine-based functional products. 
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Redefinition of Long-term Corporate Vision and New Medium-term Management Plan 

We redefine Long-Term Corporate Vision for materializing Maruha Nichiro Group's purpose with 

drawing roadmap for discontinuous growth by back casting. 

 

 

 

 

 

 

Purpose of Maruha Nichiro Group and the New Long-Term Corporate Vision toward 2027 

 We redefined the long-term corporate vision to enhance enterprise value and generate 

sustainable growth. 

 

New Medium-term Management Plan “For the ocean, for life MNV 2024” 

Three main strategies in new medium-term management plan to enhance enterprise value 

and generate sustainable growth are as below. 
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We create Maruha Nichiro Value（MNV） and enhance enterprise value and generate 

sustainable growth to all stakeholders through Integration of Management strategy and 

Sustainability. We maximize Environmental value and Social value through steady execution of 

management strategy toward maximization of economic value as foundation secured 

sustainability of business. 

As the No.1 seafood company in the world, the Company will continue to aim to create 

"environmental value" and "social value" by clarifying the roles that the Group should fulfill, 

including coexistence with the global environment in light of climate change and the risk of 

declining marine resources, and through addressing human rights risks in the supply chain. 

Environmental 

Value 

• Action for climate change 

• Contributing to a recycling-oriented society 

• Action for marine pollution by marine plastics 

• Action for preserving biodiversity and ecosystem 

Social Value 

• Provision of safe and secure food 

• Food provision contributing to creating health value and 

sustainability 

• Building work environment that diversified employees can work 

with a sense of security 

• Respect for human rights in business operation 

• Development of sustainable supply chain 
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Materiality regarding the creation of Environmental Value 

 

 

Materiality regarding the creation of Social Value 

 

 

Strengthening Business Foundation for Sustainable Growth  
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（4） Sustainability Management  

In the Maruha Nichiro Group, the Sustainability Committee, which was newly established in 

FY2018, is chaired by the President & CEO and Representative Director and consists of 

Executive Officers who also act as Directors of Maruha Nichiro Corporation, Executive Officers 

in charge of related departments, and related Department Heads.  

The Sustainability Committee is responsible for planning and setting targets for overall Group 

sustainability management and evaluates the activities of Group companies. We have launched 

projects under the materiality of "food provision contributing to creating health value and 

sustainability” and a project to reduce the plastic usage and food loss & waste under the 

materiality of “contributing to a recycling-oriented society.” For these projects, we have begun 

promoting cross-departmental initiatives with the project owner as the director in charge and the 

project leader as the head of the relevant department.  
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（5） Sustainability Strategy 

Examples of sustainability strategy (materiality) initiatives: 

Case 1: "Addressing Climate Change Issues", TCFD Scenario Analysis 

 

 

 

 

 

 

 

 

 

 We have begun scenario analyses in order to respond to climate change issues, which has 

a notable impact on our business. 
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Case 2: Action for preserving biodiversity and ecosystem 

 

 

 

 

 

 

 

 

 

 

 In order to practice sustainable procurement, we will continue to conduct surveys to 

evaluate the volume of marine products handled by each Group company and the state of 

wild seafood product resources.  
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Case 3: Development of sustainable supply chain 

 

 We will strengthen supply chain management and eliminate human rights risks in our own 

operations and supply chain through the promotion of awareness and understanding of the 

supplier guidelines. 
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２. Use of Proceeds――――――――――――――――――――――――― 

The proceeds from blue finance will be allocated to projects that satisfy the following 

eligibility criteria: 

Eligibility Criteria Example of Eligible Projects Project Category 

[Blue Projects] 

 

Environmentally sustainable fisheries 

and aquaculture projects 

 

    

    

   

 

 Land-based salmon 

aquaculture project 
・Pollution 

prevention and 

control (prevention 

of ocean pollution) 

 
・Environmentally 

sustainable 

management of 

living natural 

sources and land 

use 

(environmentally 

sustainable fishery 

and aquaculture) 

 

3. Project Evaluation and Selection Process ―――――――――――― 

The eligible criteria to be used for Blue Bond funds and the eligible projects that meet the 

criteria are selected by the Finance Department in coordination with the relevant business 

units and finalized by the Director responsible for Finance after approval by the General 

Manager of the Finance Department. In assessing the eligibility of each project, we take into 
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account potential negative environmental impacts and confirm that the following items are 

being addressed.  

Risk of Causing Negative 

Impacts 
Mitigation Measures 

Noise and vibration from 

facility construction work 

➢ Comply with the Noise Regulation Act and the Vibration 

Regulation Act 

➢ Provide sufficient explanation to local residents 

Soil contamination and 

spread of asbestos and other 

harmful waste 

➢ Confirm that such substances are appropriately treated in 

accordance with applicable laws and regulations including the 

Air Pollution Control Act, the Industrial Safety and Health Act, 

the Waste Management Act, the Ordinance on Industrial Safety 

and Health, and the Ordinance on Prevention of Asbestos 

Hazards 

Water quality deterioration ➢ Control water quality by bringing in new seawater from outside 

constantly 

➢ Discharge water in compliance with laws and regulations 

Adverse influence on 

ecosystems 

➢ If there is a concern about endangered species, etc., conduct a 

habitat survey and cancel construction work in their habitat or 

do construction work outside a breeding season 

 

4. Management of Proceeds――――――――――――――――――― 

Our finance department will allocate and manage the proceeds using an internal 

accounting system. As all procured funds will be allocated to the qualified projects, no 

unappropriated funds are expected to accrue. However, in the case of a delay in the timing 

of the appropriation said project the proceeds will be managed in cash and cash equivalents 

until allocated to eligible projects.  

In the event that it becomes clear that there will be unallocated funds due to reasons other 

than delays in allocating funds to eligible projects, other projects that meet the eligibility 

criteria will be selected and funded in accordance with the project evaluation and selection 

process set forth in this Framework. 

 

5. Reporting ―――――――――――――――――――――――――― 

Maruha Nichiro will report the allocation of proceeds and any environmental and social 

impacts annually on the Company's website, etc. The first reporting will take place within one 

year of funds being raised. If there is a significant change in the plan for the appropriation of 

the procured funds, or if circumstances change after the appropriation that would have a 

significant impact on the qualified projects, we will disclose such information in a timely 

manner.  
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（1） Allocation Reporting  

From the issuance of the Blue Bond to the time when the proceeds of the Blue Bond are 

fully allocated to eligible projects, we plan to disclose the following items regarding the 

allocation of the proceeds: Amount raised, amount appropriated, balance of unappropriated 

funds, and method of investment and scheduled time of appropriation 

（2） Impact Reporting 

During the period between the issuance of the Blue Bonds and their redemption, the 

Company intends to disclose, to the extent practicable, the following items regarding the 

environmental and social benefits of the qualified projects. 

Qualified Projects Reporting Items 

[Blue Project] 

Environmentally sustainable fisheries and 

aquaculture operations 

➢ Project summary 

➢ The amount (or estimated amount) of products shipped from 

fisheries and aquaculture projects 

 

6. External Reviews――――――――――――――――――――――――― 

Maruha Nichiro obtained a second-party opinion from Rating and Investment Information, Inc. 

(R&I) , an independent external organization, on the compatibility of this framework with Green 

Bond Principles（GBP） 2021 of the International Capital Market Association (ICMA), Green 

Loan Principles 2022 of the Loan Market Association（LMA）, the Asia Pacific Loan Market 

Association（APLMA） and Green Loan Principles 2021 as set forth by the Loan Syndication 

and Trading Association (LSTA) and the International Finance Corporation (IFC).  

7. Reference Documents――――――――――――――――――――――― 

1. Green Bond Principles 2021 of the International Capital Market Association (ICMA) 

2. Green, Social and Sustainability Bonds: A High-Level Mapping to the Sustainable 

Development Goals 2020 (ICMA) 

3. Green Bond and Sustainability Linked Bond Guidelines 2022 (Ministry of the Environment) 

4. Green Loan and Sustainability Linked Loan Guidelines 2022 (Ministry of the Environment) 

5. Green Loan Principles 2021 (LMA, APLMA, LSTA) 

6. Guidelines for Blue Finance（IFC） 

7. Maruha Nichiro Corporation Integrated Report 2021 

8. Maruha Nichiro Corporation Shareholders' Newsletter Double Wave Report 2022 (JP) 
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