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2. Consolidated Statement of Income

Billions of Yen

1H

Sep,11 Sep,10 Change Projection 1H/1Hp
Net Sales 402.3 405.2 (2.9) 398.0 101%
Cost of Sales 344.8 |349.1 (4.3)
Gross profit 57.6 56.1 1.5
Expense 47.4 48.0 (0.6)
Operating Income 10.2 8.2 2.0 6.3 162%
Non-operating Revenuqd 1.7 1.6 0.1
Non-operating Expensq 3.2 3.5 (0.3)
Ordinary Income 8.6 6.3 2.3 5.4 159%
Extraordinary Income 0.3 0.5 (0.2)
Extraordinary Loss 3.0 3.3 (0.3)
Income before Tax 6.0 3.5 2.5 4.5 133%
Taxes 3.2 1.1 2.1
Minority interest incomdq 0.3 0.2 0.1
Net Income 2.5 2.2 0.3 1.8 139%
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3-1. Result by Strategic Segment and Business Unit

Sep,10

Net Sales

Change

FY

projection

2Q/FYp Sep,11

(Billions of Yen)

Operating Income

Sep,10 Change

FY
projection

2Q/FYp

49%

10.3

8.2

Fisheries & Aquaculture Unit 16.1 15.1 1.0 334 48% 0.9 0.1 0.8 1.4 64%
North America Operation Unit 26.7 25.1 1.6 53.0 50% 0.8 0.4 0.4 0.8 | 100%
Marine Products Trading Unit 39.3 39.8 (0.5) 81.8 48% 3.2 2.9 0.4 4.3 74%

Marine Products Wholesaling Unit 140.0 | 1454 (5.4)] 293.2 48% 0.3 (0.3) 0.6 0.8 38%
Strategic Sales Unit 29.5 28.1 1.4 61.1 48% 0.3 0.2 0.1 0.6 50%

Marine Products Segment 251.6 | 253.5 (2.9)] 522.3 48% 5.5 3.2 2.3 7.9 70%
Frozen Foods Business Unit 57.9 57.6 0.3 119.5 48% 1.6 2.4 (0.8) 3.4 47%
Processed Foods Business Unit 38.3 39.5 (1.2) 74.1 52% 1.9 1.8 0.0 2.9 66%
Meat & Products Business Unit 23.7 22.7 1.0 47.2 50% 0.4 0.7 (0.3) 0.9 44%
Foods & Fine Chemical Unit 6.6 6.8 (0.2) 13.6 49% 0.8 0.6 0.2 1.2 67%
Asia & Oceania Operation Unit 13.8 12.7 1.1 27.6 50% 0.7 0.4 0.3 1.1 64%
Processed Foods Segment 140.3 | 139.2 1.1 281.9 50% 5.4 6.0 (0.7) 9.4 57%
Storage & Logistics Unit 7.3 7.1 0.2 14.7 50% 0.6 0.3 0.3 1.4 43%
Others 3.1 5.5 (2.4) 6.1 51% 0.5 0.5 0.0 1.0 50%
Common Cost a.7) (1.8) 0.1 (3.7)| 46%
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3-2. Marine Products Segment = NIcHIRO

billon yen Net Sales o |
y *Fisheries & Aquaculture Unit (FA)
OMarll B Marl0[ Slow seine net fishery

200 High sales price of farmed fish

150 *North America Operation Unit (NO)
Pollock quota increased
Soaring crab price, Steady sales of other items

100
*Marine Products Trading Unit (MT)

50 Firm market
Strong yen offset strong global seafood price

oL [ H B il B

*Marine Products Wholesaling Unit (MW)

FA NA MT MW SS Strict cost management
Operating Income Efficient sales management initiative

billion yen

. «Strategic Sales Unit (SS)

3 — Post-earthquake special demand

3 Increased sales to sushi food service

2

2

1

1 ]

; L ] ey e |
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3-3. Processed Food Segment T NICHIRO

Net Sales

billion yen 0O Marll B MarlO
60

40 |—

i 1

0 - - [ _._

FF PF MP FC AO
Operating Income
billion yen

3

*Frozen Food Business Unit (FF)
Interruption + extra expenses due to the
earﬁ1qLHatke. P

Increase in material cost

Firm house use demand

*Processed Food Business Unit (PF)
Interruption of empty can supply
Shortage of raw material

Pet food sales down

High demand for provisions contributed

*Meat & Products Business Unit (MP)
Net sales increased with growing Canadian pork

Margin decreased due to raise in pork import
price and slump in sales of beef

*Food & Fine Chemicals Unit (FC)
Interrupted production due to seismic damage
Special demand from users for securing goods.

*Asia & Oceania Operations Unit (AO)
Good export of frozen food to US/Japan

Sales price adjusted in accordance with high
purchasing cost of tuna, shrimp, etc.
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3-4. Storage & Logistics Segment / Others

billion yen

8.0

Net Sales

OMarll B Marl0

4.0

0.0

billion yen

1

SL

Operating Income

oT

0.5
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Storage & Logistics Segment (SL)

Increase in burden — esp. meat

Others

Liquidation and restructure of
unprofitable operation improved
efficiency
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3-5. Overseas sales o~="" NICHIRO
EX:¥91.17/% EX:¥81.74/%

North America
Sepll

EX:¥91.17/$ EX:¥81.74/$

Europe
Sepll ¥21 .2billion
Sep10 ¥8.2billion Sep10 = 26.5%Up
o 20.3%up ¥18.7bhillion
¥7.6billion after converted after
to US$ converted
to US$

: EX-¥87.69/$
Ex-yo117/s Asia, others [ \

September, 2011
Overseas sales total ¥43.1hillion

Change in US$ 122.6% vs 2010
Share in Total Net Sales 10.7%
Result in Sep/2010 ¥39.2billion

\_ _/
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¥13.7billion

18.4%up after
converted to
US$

Sepl0

¥12.9billion
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4-1. Mar 2011 Projection == NICHIRO
Mar/12 Projection
(Billion Yen)

Sep/1l Ma_r/12 M .ar./12

revised original
Net Sales 402.3 825.0 825.0
Operating Income 10.2 14.0 16.0
Ordinary Income 8.6 11.5 13.0
Net Income 2.5 4.0 4.0
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4-2. Mar 2012 Projection by Biz Unit
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Net Sales Operating Income

Mar 12 Mar 12 Mar 12 Mar 12

revised original revised original
Fisheries & Aquaculture Unit 33.4 33.1 0.3 1.4 1.3 0.1
North American Operations Unit 53.0 51.0 2.0 0.8 0.9 (0.1)
Marine Products Trading Unit 81.8 81.1 0.7 4.3 2.8 15
Marine Products Wholesaling Unit 293.2 298.2 (5.0) 0.8 0.7 0.1
Strategic Sales Unit 61.1 58.6 2.5 0.6 0.5 0.1
Marine Products Segment 522.3 521.9 0.4 7.9 6.2 1.7
Frozen Foods Business Unit 119.5 118.0 15 3.4 3.1 0.3
Processed Foods Business Unit 74.1 76.2 (2.1) 2.9 3.2 (0.3)
Meat & Products Business Unit 47.2 45.7 1.5 0.9 1.3 (0.4)
Foods & Fine Chemical Unit 13.6 13.6 0.0 1.2 0.9 0.3
Asia & Oceania Operation Unit 27.6 27.6 0.0 1.1 0.9 0.2
Processed Foods Segment 281.9 281.2 0.7 9.4 9.3 0.1
Storage & Logistics Unit 14.7 14.7 0.0 1.4 1.2 0.2
Others 6.1 7.1 (1.0) 1.0 1.1 (0.1)
Common Cost (3.7) (3.8) 1.0
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This material contains forward-looking statements, including projections, plans, policies,
management strategies, targets, schedules, understandings and evaluations, about Maruha
Nichiro and its group companies that are not historical facts. These forward-looking
statements are based on current forecasts, estimates, assumptions, plans, beliefs and
evaluations in light of information currently available to management.

In preparing forecasts and estimates, Maruha Nichiro and its group companies have
used, as their basis, certain assumptions as necessary, in addition to confirmed historical
facts. However, due to their nature, there is no guarantee that these statements and
assumptions will prove to be accurate in the future. Maruha Nichiro therefore wishes to
caution readers that these statements, facts and certain assumptions are subject to a
number of risks and uncertainties and may prove to be inaccurate.

The markets in which Maruha Nichiro and its group companies operate are highly
susceptible to rapid changes. Furthermore, Maruha Nichiro and its group companies operate
not only in Japan, but in many other countries. As such, factors that can have significant
effects on its results include, but are not limited to, shifts in technology, demand, prices,
competition, economic environments and foreign exchange rated.

This material has been designed as part of Maruha Nichiro Holdings’ public relations
and IR activities. It was not created with the purpose of soliciting investors to buy or sell
Maruha Nichiro Holdings’ stock or any other securities.
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