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1. Business Environment " NICHIRO

Economic Situations

e5Sign of modest recovery by depreciation of Yen and rising stock market
e®Economic stagnation at Europe and emerging countries, insecure US financial policy

eDelay in improving employment situation and personal income, uneasiness of underconsumption
after increasing consumption tax

Food Industry

ePurchasing and procurement cost hike due to the escalating raw material price

eDelay in passing the steep rise in procurement cost on to sales price

The Maruha Nichiro Group

o34 and last year of Mid-Term Management Plan ‘ Double Wave Next’

eContinuation of Selection and Concentration Policy

eStrengthening the management for optimizing capital and organization

Maruha Nichiro Holdings, Inc.



2. Consolidated Statement of Income
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Billions of Yen

Sep,13  Sep,12  Change P:}f.{rr::m 1H/Mar13p
Net Sales 411.4 389 4 22.0 845.0 49%
Cost of Sales 356.1 335.4 20.7
Gross profit 553 54 0 1.3
Expense 49.3 48.2 1.1
Operating Income 6.0 5.8 0.2 15.0 40%
Non-operating Revenues 3.7 2.3 1.4 fff
Non-operating Expenses 1.8 2.1 (0.3) f,f”f
Ordinary Income 7.9 6.1 1.9 16.0 A9%
Extraordinary Income 1.1 8.6 (7.5) f,ff
Extraordinary Loss 1.1 2.7 (1.6) -
Income before Tax 7.9 12.0 (4.0) 0.0 r#DIWD!
Taxes 3.7 6.4 (2.7) _—
Minority interest income 0.3 -1.0 1.3 -
Net Income 3.9 6.6 (2.6) 7.0 56%

Maruha Nichiro Holdings, Inc.
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Net Sales
420 1 Jpya11,373 M
400 -. JPY389 396 M
JPY21.977 M
380 |
6% increase
360

Sep/2013 Sep/2012
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Operating Income

JPY6,003 M JPY5.824 M

JPY1/9 M

3% Increase

Sep/2013 Sep/2012
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Ordinary Income

JPY7,944 M

JPY1,886 M

31% increase

Sep/2013

JPY6,058 M

Sep/2012
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Current Net Income

JPY6.,565 M

JPY3,928 M

Year on Year

JPY2637M
40% decrease

Sep/2013 Sep/2012
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3-1. Topics (Establishment of Bluefin Tuna Farm)

New farm
Narucho, Goto-city,
Nagasaki-Pref.

(O = existing farm site
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3-2. Topics (Investment to the Dutch seafood sales company) "=  NICHIRO

Seacon
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4. Overseas Sales ~" NICHIRO

North America

Europe
Sep/13
Sep/13
s ) 0 ) (o Jo{ B
JPY Year on \:ear i 103.7%

Year on Year

Asia & others

September/2013
Overseas Sales TTL JPY48.7B
Year on Year 123.3%
Share in TTL Net Sales 11.9%

Sep/13

JPY19.5B

154.2%
Year on Year

JPY12.7 | wp

Resultin 2012 JPY39.6B

- 4
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Billions of Yen

Full Year Proj.

Net Sales 845.0
Operating Income 15.0
Ordinary Income 16.0

Net Income i 7.0
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6. Merged New Maruha Nichiro e MARUHA
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and New Mid-Term 3 years Management Plan

Organizational Tres from 01% April 2014

(The name of each organizations are tentative) N EW M Id —TE rm 3 ye a rs
Management Plan

Board of ( Board of

Directors [ AUdIOrs — 4 ditors
==
dARUHA

e NICHIRO Growth Strategy
Bu_rd
Operating Department ! ! Corporate Departments ——
A MNew capital investment
Departments of Business and M&A
Promotion + R&D
Da‘ =5 @ & = - DZ E w EF_: # -
R FEEFET G 23 B )
g; E EEE; %g 33 ‘E Eg 2 & Factories ﬁ Selection and
c®| = g3 E s B Ea' 3| B Eg i 101 1RO Concentration of the
=8| &|[ &g |[8 E . g3 business
= in 73 in
g E . S— Branch
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This material contains forward-looking statements, including projections, plans, policies,
management strateqgies, targets, schedules, understandings and evaluations, about Maruha
Michiro and its group companies that are not histoncal facts. These forward-looking statements
are based on curmrent forecasts, estimates, assumptions, plans, beliefs and evaluations in light of
information currently available to management.

In prepanng forecasts and estimates, Maruha Nichiro and its group companies have used, as
their basis, certain assumptions as necessary, in addition to confirmed historical facts. However,
due to their nature, there Is no guarantee that these statements and assumptions will prove to be
accurate in the future. Maruha Nichiro therefore wishes to caution readers that these statements,
facts and certain assumptions are subject to a number of nsks and uncertainties and may prove
to be inaccurate.

The markets in which Maruha Nichiro and its group companies operate are highly susceptible to
rapid changes. Furthermore, Maruha Nichiro and its group companies operate not only in Japan,
but in many other countries. As such, factors that can have significant effects on its results
include, but are not limited to, shifts in technology, demand, prices, competition, economic
environments and foreign exchange rated. This matenal has been designed as part of Maruha
Nichiro Holdings’ public relations and IR activities. It was not created with the purpose of soliciting
investors to buy or sell Maruha Nichiro Holdings' stock or any other securties.

Maruha Nichiro Holdings, Inc.



